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The Evaluation of National Drug Policies
The EU Action Plan 
on Drugs
2013-2016
The EU Action Plan on Drugs 2013-2016 focusses on the need to ensure 
adequate investment in research, data colection, monitoring & evaluation.
Promote scientiﬁc evaluations
of policies and interventions
at national, EU & 
international level.
Step-by-Step Approach 
for Evaluation
Launch
1. Launch of the evaluation
2. The formation of a steering group
Prepare
the
Evaluation
3. Deciding on the scope of the evaluation
4. Appointing an evaluation team
5. Analyzing the intervention
6. Drawing up evaluation questions
7. Translating the evaluation questions 
  into criteria, indicators & norms
8. Designing the evaluation
Evaluation
9. Choosing the tools for data colection
  & analysis
10. Ensuring data triangulation
1. Formulating Conclusions and
  recommendations
12. Comparing with scientiﬁc evidence
Folow-Up
13. Reviewing the evaluation report
14. Implementation of 
  the evaluation ﬁndings
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